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About this document

What Bob Pro does today for a club, screen by screen, and then what it does not do.

Every capture comes from the application itself, on a demonstration space: Riviere Football Club, its coaches, its board,
two age groups and the parents. Nothing here is a mock-up.

1. The problem it solves 7. Pitches, balls and kits
2. Six principles 8. Who sees what
3. Whois who at the club 9. Your data, and the encryption
4. 0ne channel per team 10. Up and running in five minutes
5. The squad 11. What Bob Pro does not replace
6. Matches and training 12. What we are building

In short

One space for the club, divided into channels — one per team. Each person only enters the ones they belong to.
You sign up under a nickname: no phone number, no email address, so a coach never hands their mobile to forty
families. Messages and calls are end-to-end encrypted.
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1 The problem it solves

One group chat per team, one per the coaches, and a coach whose number ends up everywhere.

A club runs on goodwill and on phone numbers. A coach creates a group for their age group, gives out their mobile, and
keeps it for the next five seasons — including with the families who left. The board has its own group, the coaches
another, and nobody is sure which one a message went to.

Then Saturday comes: the call-up, the car sharing, the half-time oranges and the pitch booking all live in the same
thread, and the message that matters has scrolled away.

What Bob Pro replaces
Today

One group chat per team, each with
everyone's number

The coach's personal mobile,
handed to forty families

"Who can drive on Saturday?" asked
every week

A pitch double-booked because two
coaches did not talk

The board's business, readable by
every parent

A family leaves the club: they keep
the history

With Bob Pro

One space for the club, one channel per team. People join by nickname.

A nickname. You call inside the app, and a call reaches the whole channel.

A need with a number: 3 seats of 8, and who is covering them.

Pitches booked by slot, with opening hours.

A Board channel the parents do not see, and do not know exists.

You remove them: the group key is renewed, they read nothing new.

The point that matters most

What circulates in a club group concerns children: who is playing, who is injured, who is being picked up and by

whom. On Bob Pro those messages are encrypted on the phone that sends them. And the coach keeps their

private number private — which is what makes volunteers stay.

Bob Pro for a sports club - bobpro.app

page 3/12



2 Six principles

One space, one channel
per team
The club is a single space. Inside: a

general channel, one for the coaches,
one per age group, one for the board.

End-to-end encrypted

Messages and calls are encrypted on
the device. Nobody but the recipients
can read them.

Everyone sees what
concerns them
A U8 parent reads the U8 channel.

Not the U7 one, not the coaches', not
the board's.

The words of the game

The app says "Squad", "Call-ups",
"Matches & training", "Pitches &
gear" — not "members" and

No phone number

You sign up under a nickname. No
number, no email, no address book
harvested.

Ready in five minutes

You pick the "Club" type: the
channels, the roles and the four tools
are already there.

"events".

Coaches
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Riviére Football Club
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The club's space Four tools, under the channels
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3 Who is who at the club

Three levels of access only: owner, manager, member. On top of those, labels you name yourself, with their colour.

Board Coach

The people who run the club. Manager level. One coach per age group. Manager level.

e Create and close channels  Posts training and matches for their team
* Invite, remove, assign roles e Writes the call-up

e Book the pitches, approve the kit budget e Reads the coaches' channel

Does not run the other age groups.

Parent And the players?

One family, one account. Member level. They are not accounts.

e Reads and writes in their team's channel e Achild has no phone — so a player is a card, not a
 Answers matches and training login

« Offers car seats, brings the oranges e The card links them to their teams and their parents

Does not see the coaches' or the board's channel.

<

Invite a member

PLAYERS

+ Add aplayer

Coach Léo

Coach Sarah

Marc (board)

Nadia (Lucas's mum) Parent

Karim (Inés's dad) Parent

The squad: staff, board and parents
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4 One channel per team

This is what a club needs most, and what a single group chat can never do.

Channel
General
Coaches

u7/Us8

Board

Who is in it
Everyone
The coaching staff

One coach and their
parents

The board

What is said there
Club-wide announcements, the tournament, the kit.
Splitting the age groups, ordering a second set of shirts.

Call-ups, training times, car sharing, the oranges.

The budget, the refreshment stand, what is decided before it is
announced.

Coach Léo
U8 call-up vs AS Ville: meet Saturday
1.30pm at the ground. Kick-off 2pm.

Nadia (Lucas's mum)
Got it! Lucas is bringing the half-time
oranges @

Karim (Inés's dad)
I can take 3 children in the car.

2]

The U8 channel: five people

A U7 parent does not see the U8 channel

And does not know it exists. This is not a display setting: the messages are encrypted for the channel's members,
and their key does not open them. It is what lets a club of two hundred families stay readable.

A call started from a channel rings all of its members — the coach can reach their nine families at once, encrypted with

the group key, without anyone having anyone's number.
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5 Matches and training

Everything with a date in one place, and the tally of who is coming.

< Matches & training <

U8 match vs AS Ville

wn ground — Pitch A

TUE 22 SEP

18:00 U8 training
@ Open in Maps
SAT 26 SEP

Open the chat
The chat dedicated to this event

14:00 U8 match vs AS Ville 9]

TUE 29 SEP

18:00 U8 training

TUE 6 OCT

18:00 U8 training

SUN110CT

9:00  Spring tournament

Gallery
Shared event photos

K /N B 4going

& Invite someone

Maybe

TUE 13 OCT eve Car sharing (seats)
D c—

18:00 U8 training

Half-time oranges
D ) o takes it?
TUE 20 OCT even Who takes it

18:00 U8 training

Add a need..

The season, week by week The match, its place and its needs

An entry carries its place, its time, who created it, and three answers: I'm in, maybe, no. It also opens its own chat and

its own gallery — the match photos do not clutter the team channel, and neither do the questions about the meeting

time.

What you see

4 going

Car sharing (seats) 3/8
Half-time oranges

Training, every Tuesday

What it means

The tally of replies. Tap to see who.

Three seats offered out of eight needed. Any parent can add theirs.
A need with no number: somebody takes it, once and for all.

Arepeating entry is created once and comes back on its own.

6 Pitches, balls and kits

Three families, one principle: a resource, opening hours, a quantity, and a booking by slot. No more double-booked
pitch, no more hunt for the ball bag.
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Family Examples Booking

Pitches Main pitch, training pitch By slot, within the opening hours you set.

Kit Balls, shirts, bibs, cones A dated loan, with the quantity available.

Vehicles The club minibus By the hour. The quantity prevents double bookings.

Pitches & gear

[ Pitches D Kit

PitchB

— PitchA

UPCOMING RESERVATIONS

Two pitches, with their hours

Any member can book; only managers create a resource. An upcoming booking shows on the resource, with the name of

whoever took it.
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7 Who sees what

Action Board

Read the general channel
Read the coaches' channel
Read the board channel

Read another team's
channel

Create or close a channel
Invite or remove a family

Post a match or a training
session

Answer, offer car seats
Book a pitch
Create a resource

Call a channel, orone
person

v/ yes- X no - "if added" = only if that person was added to the channel. Access is set channel by channel, not by role alone.
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8 Your data, and the encryption

What is encrypted, what is not, and what we do not know about you.

Data

Messages (text, photos, voice notes)
Calls

Match titles, needs

Bookings, call-up slots

Your identity

No player account

Where it lives
End-to-end encrypted. The server only stores unreadable material.

End-to-end encrypted, one to one and for a whole channel alike.

Encrypted with the entry's own key: only the people invited can read them.

Readable on the server: dates and quantities, not content.

A nickname. No number, no email, no imported address book.

A child has no phone, and Bob Pro does not pretend otherwise: a player is a card, not a login. The card links them
to their teams and their parents — the parents are the ones with accounts.

What encryption does not do

It protects the content, not the device. And a photo of a match is still a photo of children: the club's rules on image
rights apply exactly as they do anywhere else.
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9 Up and running in five minutes
Install the app
On the App Store or Google Play, "Bob Pro". Nothing to pay.

Choose a nickname
No number, no email. The app tells you straight away whether it is free.

Put the backup key somewhere safe
It is what lets you find your account again on a new phone.

Create the group, "Club” type
The channels, the roles and the tools arrive already set up.

Invite the coaches
By nickname, or by sharing the group's invite code.

One team at a time

Open a channel for one age group, invite its families, run a season of it. Then the next.

The order that works best

Do not switch the whole club over in one evening. One age group, for a month, with its coach — when the parents
of that team stop asking "what time on Saturday?", the other coaches will ask you for it.

The cost

Every feature is free during the launch, with no payment method to enter. The app says so itself: "PRO will
become paid, you will be told — no surprise charge."

10 What Bob Pro does not replace

¢ Itis not club management software. No memberships, no licences, no subscriptions, no export for the federation.
e Itis not aresults or league table service. Scores and standings live with the federation.

¢ Itis not a payment tool. Subscriptions, kit and tournament fees are settled elsewhere.

¢ The shared document library is work in progress, not a delivered feature.

Bob Pro handles the weekly life of a club: who is playing, who is driving, who has the keys to the pitch. That is already
what takes up most of a volunteer's time.
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11 What we are building

With no date announced: we would rather ship than promise.

Group calls = SHIPPED Shared documents IN PROGRESS

A call started from a team channel rings its families at Alibrary per group: medical forms, rules, season plans.
once. Encrypted with the group key. With access set by role.

Presence and "typing..." SHIPPED Desktop dashboard sHIPPED

You can see who is online and who is writing. Already in For the board: schedule, resources and entries from a
place. browser, with the backup key as the login.

Talking to us

By email Seeing the app in motion
contact@bobpro.app bobpro.app/en/videos.html — the getting-started film, in
English.

Prepared in September 2026 from the version in production. The captures come from a demonstration space; no real person's data
appears in them.
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